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County of McHenry
General Fund Working Reserve

As of July 31, 2012



County of McHenry
General Fund Revenues YTD

As of July 31, 2012
Green Flag  >= 66.67
Yellow Flag  < 66.67 and >= 61.67
Red Flag < 61.67



County of McHenry

General Fund Expenditures YTD

As of July 31, 2012 Green Flag  <= 66.67
Yellow Flag  > 66.67 and <= 71.67
Red Flag > 71.67



FY13 Budget Progress to date

• Four Budget Task Force Meetings

• Significant Update to Budget Policy for FY13

– Target set for “no growth” or “very limited” 
growth on the levy

– Non-union wage increase established



FY13 Budget Progress to date

• County Administration met with all Offices & 
Departments

• Review revenue and expense projections

• Maintain “Maintenance Budgets” 

• All Offices & Departments present Budgets to 
Committees
– Supplemental requests also presented  



Tax Revenue Projections

• Property Taxes

• 1%  Sales Tax

• ¼% Sales Tax

• Local Use Tax

• State Income Tax

• PPRT

• Inheritance Tax 0



Initial FY13 Projection

• The General Fund budget looks to be about 
$86.8 million

• The FY12 General Fund was $85.9 million 
when originally appropriated

• The current FY13 General Fund Budget has 
just under $500,000 available for 
supplemental requests



Initial FY13 Projection

• Included:

– 2.5% non-union wage increase

– MCCVB

– Soil & Water

– Cooperative Extension 



Next Steps….

• Further refinement of the numbers is needed

• Meet with Offices & Departments that 
requested supplementals

• Recommend supplementals on evening of  
Sept 18

• Review additional budget adjustments with 
Finance Committee

• Public Display of FY13 Budget on October 16


